
 

 

Minutes of the May 15, 2014 Board of Trustees Meeting 

- 1 - 

 

Minutes 

Indian Hills General Improvement District 

 Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

         May 15, 2014 

5:00 P.M. Closed Session   

          6:00 P.M. Regular Meeting 
 

 

Trustees Present:  Chairman Ronny Lynch, Vice Chairman Denise Pierini, Secretary/Treasurer 

Brian Patrick, Trustee Bill Eisele and Trustee Chris Johnson. 

 

Staff Present: General Manager John Lufrano, Administrative Assistant Brooke Thompson and 

Labor Law Attorney Charles Cockerill. 

 
5:00 P.M. 
 

1. Call to Order: 

Chairman Lynch called the closed session meeting to order at 5:02 P.M. Chairman Lynch 

requested that Cell Phones and Pagers be turned off for recording purposes. 

 
2. Closed Session 

Discussion only regarding possible amendments to the Collective Bargaining 

Agreement with the International Union of Operating Engineers Stationary Local 39, 

AFL-CIO. 

 

3. Adjourn Closed Session: 

The closed session adjourned at 5:54 P.M. 

 

The public was invited into the Regular meeting at 6:00 P.M. 

 

 Others Present: District Engineer Tim Russell, District Accountant Stacie Cobb and Resident Dale 

Morlan. 

 

6:00P.M. - Regular Meeting 
 

4. Call to Order 

Chairman Lynch called the Regular meeting to order at 6:02 P.M. Chairman Lynch 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

5. Pledge of Allegiance: Led by Trustee Eisele.  

  

6. Approval of Agenda - Chairman 
 

Vice Chairman Pierini motioned to approve the agenda. Secretary/Treasurer Patrick seconded.  

Motion passed unanimously.  
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 7. Public Interest Comment: none 

 

 8.  Public Hearing on the previously adopted Tentative Budget for the District for next 

Fiscal Year 2014-2015, and including adoption of a Final Budget for Fiscal Year 2014-

15 with direction to the General Manager to have the adopted Final Budget for FY 

2014-15 prepared on the appropriate forms and timely submitted to the State 

Department of Taxation.  

 General Manager John Lufrano stated that you have the final budget in front of you. We had 

very few changes. There were a few minor questions last month. Secretary/Treasurer Patrick 

asked if this budget reflects the changes from the tentative budget at lasts months meeting. 

General Manager John Lufrano stated that the question about salaries came up. District 

Accountant Stacie Cobb stated that those two decreased because those employees changed 

their PERS contribution from employee/employer to employee only.  Dave's salary showed 

overtime last year as this year it does not. We have a separate line item for overtime this 

year. District Manager John Lufrano stated that we changed the postage. We did not account 

for anything other than the monthly bills. The postage was increased for other mailings on 

page 3 line item 59 it increased $1,000 in admin, in water page 9 line 65 we increased it 

$500. District Accountant Stacie Cobb stated that professional services in admin page 2 line 

44 increased from $85,000 to $86,000 because of the Auditors contract. General Manager 

John Lufrano stated that was all the adjustments that were made. Secretary/Treasurer Patrick 

asked on page 12 line 53, our insurance went down from $23,000 to $20,000. District 

Accountant Stacie Cobb stated that is because we reallocated the insurance correctly, to 

show it across all departments.     

 

Trustee Johnson motioned to adopted the Tentative Budget for the District for next Fiscal   

Year 2014-2015, and including adoption of a Final Budget for Fiscal Year 2014-15 with direction 

to the General Manager to have the adopted Final Budget for FY 2014-15  prepared on the 

appropriate forms and timely submitted to the State Department of  Taxation. Trustee Eisele 

seconded. Motion passed unanimously. 

 

Public Interest Comment:  

 

  9. Discussion and possible action to evaluate a potential rate increase for the water 

 enterprise fund. 

General Manager John Lufrano stated that Tim has put in a lot of time into this. On page 15 

 this is just to help explain things a little bit and why rate increases are needed. 

 Secretary/Treasurer Patrick stated the understanding John is that the rate increases are solely 

 for saving money is that correct. General Manager John Lufrano stated yes for infrastructure 

 replacements or depreciation. Secretary/Treasurer Patrick stated that we are trying to build 

up a fund to replace things as needed. General Manager John Lufrano stated if you go to 

page 23 for the sewer system. The estimated replacement cost is 16 million and we have 

$356,000 in the bank. The water system has a estimated replacement cost of 17 million and 

we have $168,000 in the bank. We are deficient and have to get a loan every time something 

breaks. We are doing this so we do not have to get a loan every time we need to replace 

something. We have to stress to the general public that we need to start taking care of our 

systems. Secretary/Treasurer Patrick stated that we save 3 percent now is that correct. 

District Accountant Stacie Cobb stated yes that is the reserve fund. Secretary/Treasurer 

Patrick asked if these increases will go to the reserve fund.  Secretary/Treasurer Patrick 

asked with the sewer increase how much will we be able to put in the in the bank. District 
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Engineer Tim  Russell stated if you look on page four at the end of the five year increase 

you would generate $219,000 in year five there will still be a shortfall, now we are only 

putting away  $14,000 a year.  Tim Russell stated that we want to propose a 5 percent 

increase on the base  rate and the consumption. The problem with that is the consumption 

is not a guarantee; people tend to reduce water use. If you do an increase on the base rate 

only it is about a 9 percent increase. Trustee Johnson stated that he thinks if you go out to 

residents they are going to be upset at the percentage. If we give them the dollar amount that 

it will be increasing monthly they may understand better. Vice Chairman Pierini stated that 

she likes the safety of increasing the base rate in order to run the business. 

Secretary/Treasurer Patrick  asked what is the specific rate increase with option b. District 

Engineer Tim Russell stated 9 percent on the base rate. Secretary/Treasurer Patrick stated to 

sell it you need to do option a. Secretary/Treasurer Patrick asked if the rate from Minden is 

going to go up also. I don’t  want to hear that we need to increase that again soon. General 

Manager John Lufrano stated  that the five year rate increase incorporates that Minden 

increase that we have already  spelled out for the Board. Secretary/Treasurer Patrick asked if 

the money that you save on  water go towards infrastructure or for the Minden water. 

General Manager John Lufrano stated it will go into the bank for infrastructure 

improvements. Trustee Eisele suggested if  we are going to do this to set up a separate fund 

for that so someone cannot tap into it. District Accountant Stacie Cobb stated sure we can do 

that, now we have one checking account and a reserve account we can continue to do that or 

set up a entirely separate account.  District Engineer Tim Russell stated that when 

everyone joined together for the regional  water system Minden did the same thing. 

Chairman Lynch asked does this cover our  everyday costs or when something unexpected 

happens. General Manager Yes we would dip into  this. Chairman Lynch I agree with 

separate accounts but 20 years from now a different  Board could take that money and do 

something stupid with it. Trustee Eisele stated there is  nothing to stop that; this would 

just make it a little harder. General Manager John Lufrano  stated that it will come back at 

the July meeting because we need to do a public notice  before it is brought back for a 

vote. Trustee Johnson stated that if we went with option A we  cannot tell someone what 

the increase would be because it is based on a variable. Option b  gives them a dollar 

amount that it will increase monthly. Option A would hit residents with a  5 percent 

increase on each 1,000 gallons of water they use. 

 

Vice Chairman Pierini motioned to hold a public hearing for a rate increase in the water monthly  

basic service fee, option b in the proposal. Trustee Johnson seconded. Motion carried 3-2. 3 Ayes  

by Vice Chairman Pierini, Trustee Johnson and Trustee Eisele. 2 nays by Chairman Lynch and  

Secretary/Treasurer Patrick. 

 

Public Interest Comment: none 

 

10. Discussion and possible action to evaluate a potential rate increase for the sewer 

enterprise fund. 

 District Engineer Tim Russell stated that this is basically the same discussion we had with 

water but sewer is a flat rate so there is only one option. After five years there is still a 

deficit but shortly after that five years we hopefully pay off a bond so that will help push 

things to get closer to what they need to be. Secretary/Treasurer Patrick asked if the 

schedules that Tim has tonight will be what is put in the paper for the public. General 

Manager John Lufrano stated yes we have to. Trustee Eisele stated that being a homeowner 

these numbers are really hard to swallow but we have to do it, we cannot afford to get 

anymore loans. Vice Chairman Pierini stated that she agrees we have no choice in this 
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matter I do not get cola or merit increases but I am running a business here and not a charity. 

It is a tough decision to make but no one has implemented anything in the past. 

Secretary/Treasurer Patrick asked if at the end of five years we will generate $219,000 

annually. District Engineer Tim Russell stated yes that is a estimate.    

 

Secretary/Treasurer Patrick motioned to hold a public hearing for a rate increase in the monthly 

sewer fee. Trustee Eisele seconded. Motion carried unanimously.  

 

Public Interest Comment: none 

 

11.    Reports to the Board: 

a. General Manager Report 

General Manager John Lufrano reviewed his report with the Board. He   

pointed out the Community Clean Up day which is on May 18th. He spoke 

with Douglas Disposal to help implement this. His worst fear is traffic 

control. Staff will be here along with Rite of Passage boys to help unload 

and direct traffic. We will have three trash dumpsters, two green waste 

dumpsters and one metal dumpster. I think we will have a lot more trash   

than anything else. It is well receive so far. We will do it once a month for 

the next five months. Douglas County will fund this from the solid waste 

program. I spoke with the interim Manager and he saw no reason that it    

should not be funded from that program. Once it gets up and running maybe 

we get to the point where we do it twice a year. No one else is doing this, we 

are breaking ground. I'm sure others will follow. I have 20 vouchers   

from Douglas Disposal if the dumpsters get full. We brought our seasonal 

employee on today and July 1
st
 we will bring on the other one. 

 

1. Water 

 District General Manager John Lufrano reviewed the Water 

 report with the Board.  

 

2. Wastewater  

District General Manager John Lufrano reviewed the Wastewater 

report with the Board.  

 

b. District Accountant Report 

District General Manager John Lufrano reviewed the Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he has been working with John on 

coordinating with the County on the interlocal agreement for the Vista 

Grande Project which should come to the Board next month. I believe the 

agreement should be effective July 1st. Secretary/Treasurer Patrick asked 

why we are pumping any water to the ski pond; he thought we were done 

with that. General Manager John Lufrano stated that we are always going to 

be putting water into the pond. We have to back flush the line once a month. 

The house is on our service. We had to get some clarification on the pumping 

information for the pump. We had to make sure the parameters we were 

basing everything off of were correct. Trustee Eisele stated he thought we 
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were done with this; this should have been done when the contract was done. 

General Manager John Lufrano stated that we wanted to confirm that the 

information we were giving them was correct. The only way to do that was to 

get the pump guy out there and they drew it down and we got the correct 

information. Trustee Eisele stated that we have a 12 inch line to feed one 

house. General Manager John Lufrano stated yes that is correct.  

 

d. Attorney Report 

District Attorney Scott Brooke was not present so no report was given. 

 

Public Interest Comment: none 

 

12. Discussion and possible action to approve Draft Minutes from the April 9, 2014 Board 

Meeting. 

 

Secretary/Treasurer Patrick to approve Draft Minutes from the April 9, 2014 Board Meeting. 

Trustee Johnson seconded. Motion carried unanimously. 

 

13. Chairman and Trustees Reports and Correspondence. 

  

 14. Adjournment  

 

Chairman Lynch motioned to adjourn the meeting. Trustee Eisele seconded. Motion carried 

unanimously. 

 

 

Meeting adjourned at 6:55 P.M. 

 

 

 

 

 

 

 

   

 

 

 

 

FINAL APPROVED MINUTES AS PRESENTED 
 

 

 

Secretary/Treasurer 

Brian Patrick 


